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Introduction

Each academy within our Trust aims to provide a broad and balanced education that will enable all children
to develop confidently and learn and achieve to the best of their ability within the context of a caring
Christian community.

In an area where the majority of children and staff are from white British backgrounds, with only a small
minority of children coming from mixed or other European backgrounds, it is important that our policy on the
promotion of racial equality contributes to our Trust’s aim.

We are committed to: actively tackling racial discrimination, and promoting equal opportunities and good
race relations by encouraging, supporting, and helping all pupils and staff to develop their potential; working
with parents and guardians, and with the wider community, to tackle racial discrimination, promoting good
practice; and making sure the Racial Equality Policy and its procedures are followed.

We aim to eliminate unlawful discrimination and to promote equal opportunities and good relations in all
areas of school life. Schools have a statutory duty to have a written policy on racial equality. This policy
reflects each school's general and specific duties as detailed in:

¢ Race Relations (Amendment) Act 2000;

¢ Code of Practice on the Duty to Promote Race Equality 2001, issued by the Commission for

Racial Equality (CRE);

e Framework for a Race Equality Policy for Schools (CRE 2002);

e The Equality Act 2010.

Aims and Objectives

In our Trust, and through this policy we aim to:

¢ eliminate all forms of racism and racial discrimination;

e promote equality of opportunity, regardless of race or ethnicity;

¢ ensure that all pupils, regardless of race or ethnicity, feel safe and free from harassment in our schools
and are full and equal members of our school communities;

e promote good relations between people of different racial and ethnic groups;

e enable pupils to experience, understand and value racial and ethnic diversity.

Principles

These three principles underpin all our procedures and practice:

o every pupil should have the opportunity to achieve the highest possible standards;

¢ every pupil should be enabled to develop a sense of personal and cultural identity, with a confidence and
openness to change that allow them to be receptive and respectful with regard to other people's identities;
o every pupil should develop the knowledge, understanding and skills they need in order to participate not
only in Britain's multi-ethnic and multi-cultural society, but also in the wider context of an interdependent
world and in addition every pupil should learn and know about British values.

Implementation

Responding to Pupils’ Needs

Data collection

In order to meet children’s needs and in accordance with Departments for Education’s guidance, ethnicity
data is collected for children who are on the school roll. Pupil profiles/records are regularly updated to
enable effective pastoral and academic provision. Information on diet, religious observance, medical
treatment, language, and teaching and learning enables the school to respond to pupils’ needs.



Individual and group data on attainment and achievement is collected. This will enable each academy to
identify under-achievement and barriers to pupil attainment and progress and ensure that appropriate
individual and group targets are set so that maximum progress and attainment is made by all ethnic groups.

Teaching and learning

In relation to racial equality, the curriculum may be seen as having two dimensions:
e The development of intercultural awareness
o Education against racism

These dimensions are addressed throughout the curriculum, but especially through PSHEE.

Teachers will ensure that opportunities to promote racial equality and counteract bias are taken when
planning the curriculum. Teaching methods will take full account of pupils’ needs and background
experiences and be accessible to individuals and groups, taking account of pupils’ differing learning styles.
Positive attitudes to difference, cultural diversity and race equality are encouraged. All pupils are made
aware that staff have high expectations of them and are encouraged to do their best. Evaluation of
assessment data will result in action to address under-performance by any group, including black minority
and ethnic (BAME) groups.

Teaching and learning will:

e ensure equality of access for all pupils, and prepare them for life in a society of diverse cultures;

o challenge racial discrimination and stereotyping, and teach pupils how to recognise bias;

e provide opportunities for pupils to maintain links with their own culture, while at the same time
appreciating cultural diversity;

e employ a range of styles, including collaborative learning, so that pupils can learn to value working
together;

e planned curriculum review to ensure that different ethnicities are fairly represented;

o take account of the performance of all pupils, including those in ethnic minority groups, when
planning for future learning, and setting challenging targets;

e assemblies and collective worship are an important part of our school day. Through these we will
ensure that we maximise opportunities to develop intercultural awareness and educate against
racism;

o displays will reflect the welcoming, inclusive ethos of the school representing the cultural diversity
of society, avoiding stereotyping and tokenism;

e resources throughout the curriculum are regularly reviewed to ensure that they reflect a multi-
cultural, multi-racial and multi-ethnic world and enable us to address the aforementioned
dimensions;

¢ educational visits will include opportunities for pupils to extend their awareness and understanding
of different races, ethnic groups cultures and religions. Visitors from a variety of races, ethnic
groups, cultures and religions will be invited to the school;

e special events such as book week and whole school projects will provide further opportunities to
promote intercultural awareness and educate against racism.

Attendance, behaviour, discipline and exclusions
Managing pupil behaviour

e Each school makes sure that procedures for disciplining pupils and for managing behaviour are fair
and just to pupils from all racial groups.

o All staff implement the school's Behaviour Policy and use rewards and sanctions consistently.

o Staff are aware that cultural background can influence modes of social behaviour, and take this into
account when dealing with unacceptable behaviour.

e Exclusions and the use of rewards and sanctions are monitored by ethnicity, to identify any
patterns.



Attendance, records of pupils’ behaviour and exclusions are monitored to ensure that effective measures
are taken to address any disparities across different ethnic groups and that the methods for dealing with
poor attendance, pupil behaviour or exclusions take account of cultural differences and expression. We will
be mindful of any possible racial harassment or institutional racism when investigating the causes of any
disparities.

Tackling racial harassment

¢ The definition of institutional racism is 'the collective failure of an organisation to provide an
appropriate and professional service to people because of their culture, colour or ethnic origin'. It
can be seen in processes, attitudes and behaviour that amount to discrimination, through unwitting
prejudice, ignorance or thoughtless and racist stereotyping, all of which disadvantage minority
groups.

e Aracist incident is 'any incident which is perceived to be racist by the victim or any other person'.
Any incident of racial harassment is unacceptable in our schools. Incidents could take the form of
physical assault, verbal abuse, damage to personal property, or lack of engagement or co-operation
with others, on account of their race or ethnicity.

e Minority ethnic groups include gypsy travellers, refugees, asylum-seekers and, in certain contexts,
white Europeans.

¢ All racist incidents are investigated by the headteacher. Incidents of racism are recorded and the
headteacher reports to the governing body and by request from the Local Education Authority (LEA)
on the number of incidents, the prevailing trends, and how the issues have been dealt with.

¢ All pupils, parents/carers and staff are made aware of our procedures for dealing with racist
incidents, and all staff are trained to deal firmly, consistently and effectively with such incidents.

¢ Victims of racism and racial harassment will be supported by the Trust and school and, where
appropriate, we will seek the support of external agencies.

Dealing with racist incidents

An expression of Racism in whatever form can be considered to be a racist incident or ‘Any incident which
is perceived to be racist by the victim or any other person’ (Stephen Lawrence Inquiry report)

We will comply with the code of Practice on Reporting and Recording Racist Incidents (Home Office 2000).

Key Actions:
Take appropriate immediate action to deal with the incident

Notify headteacher
Record incident on appropriate form - Prejudice Driven Incident Referral Form (PDI 1)
Investigate and take statements as appropriate
Provide support for the victim(s)
o In serious cases, the headteacher informs and discusses with parents/carers of victims the
actions taken
¢ Counsel and discuss the incident with perpetrator(s)
o In serious cases, the headteacher informs and meets with parents/carers of perpetrators to
discuss actions taken
Deal appropriately with perpetrators
Advise the police in the case of racist incidents which are considered as crimes
Take appropriate action in accordance with the school’s behaviour and discipline policy
Address specific issues that have occurred through the curriculum

Racist incidents will be closely monitored. Action will be taken to address issues arising. When required,
reports (Prejudice Driven Incident Referral Form PDI 3) will be forwarded to the LEA.



Partnerships with parents and guardians and communities

The Trust aims to work with all parents/carers as partners in their child’s education. Each school will
endeavour to ensure that all parents have access to consultation evenings and reports on their child’s
progress, and seek to provide relevant translations if required. Communications about the life and work of
the school will be accessible to all parents. Each school works with parents and carers and the local
community to develop positive attitudes towards diversity and to address specific incidents related to race
or ethnicity.

Each school actively seeks to work in partnership with local minority ethnic community organisations and
where possible access the expertise, skills, knowledge and experiences of people from local minority ethnic
communities.

Staff and governor recruitment and professional development

We recognise the value of diversity in the school staff, governing body and board of directors. The Trust
does not discriminate against minority ethnic groups and, wherever possible, we take appropriate action to:
¢ seek staff and governors from a diversity of backgrounds;
¢ eliminate cultural bias from the recruitment and selection process.

Each school will monitor by ethnicity: applications for appointment, training and promotion; the current staff
profile; and retention rates.

Each school will ensure that all staff have access to professional development. Awareness and
understanding of issues related to the promotion of racial equality is addressed through professional
development opportunities and performance management. Appropriate training will be available to all
governors.

Roles and responsibilities

In our Trust, we all take responsibility for promoting race equality, but the following have specific
responsibilities:

Governing Body

Each governing body seeks to ensure that the school complies with the amended Race Relations Act; and
make sure the Racial Equality Policy and its procedures are implemented. The teaching and learning
committees are designated to lead on this issue.

Headteacher

The headteacher / head of school, in collaboration with the governing body, will see that the policy and its
procedures are implemented. They will ensure that the Racial Equality Policy is readily available and that
governors, staff, pupil and their parents know about it and that its policy and procedures are followed;
inform staff and governors about the operation of the policy, their responsibilities in relation to it and
ensuring necessary training; take appropriate action against staff or pupils who engage in racial
discrimination.

All staff

All staff will deal with racist incidents in accordance with school procedures and will know how to challenge
racial bias and stereotyping. They will promote equal opportunities and good race relations, avoiding
discrimination against anyone for reasons of race, colour, nationality or ethnic or national origins; keep up
to date with the law on discrimination, and undertake any necessary training.

Teaching staff
Teaching staff will offer full curriculum access to pupils from all racial groups, and will promote diversity and

racial equality.



Visitors and contractors
Visitors and contractors will comply with the Trust’s Racial Equality Policy.

Monitoring and review

The Board of Directors will monitor the impact of the work done by the Trust to promote racial equality,
through reports from the Executive Headteacher.

The governing body will monitor the impact of the work done by each school to promote racial equality,
through reports from the headteacher / head of school.

This policy will be reviewed every three years or sooner if necessary. As policies are reviewed and
amended, we check that the principles listed above are properly considered, and are embedded into both
policy and practice. Governors will ensure that due regard is given to the promotion of racial equality within
all other policies.

Evaluation

We will evaluate the effectiveness of this policy by analysing data to inform future planning, training needs
and actions. An action plan will be made to address any shortfalls.

Any breaches of the policy will be dealt in line with, for pupils the schools behaviour policy / anti-bullying
policy, and for staff the school’s disciplinary procedures.

Pupils will be made aware of its contents.

Links with other policies
This Racial Equality Policy is linked to the:

Staff Code of Conduct

Staff Disciplinary Procedures

Behaviour Policy

Anti-Bullying Policy

Equal Opportunities and Accessibility Policy
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